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Project snapshot

Warrington Borough Council were faced with budget pressures that would see them need to make major
changes to the way in which the council operated in coming years. Having already identified how to save 60%
of the £50m deficit, they were yet to decide on how they would achieve the remaining sum. It was felt that a
high-profile budget consultation was the best way to get ideas for this - and Delib’s Budget Simulator and
Dialogue App were chosen as the best and most cost-effective tools for the job.

Project detail

Since the cuts would be affecting residents in such a large way, Warrington wanted to run a high-profile budget
consultation so that the public could be made more aware of the situation and to understand how they thought

the remaining deficit could be achieved.

Using a Budget Simulator enabled residents to understand the councils’ tough budget pressures. They were
then able to respond to which services they felt it was most important to protect spending within and which they
felt could be cut. The Dialogue App subsequently enabled a space for residents to engage in a more enriched
way. The ability to post ideas on how to save money and for others to rate, tag and discuss those ideas enabled
many spending-based suggestions to emerge from the public domain.

The app’s dashboards made the consultation easy to monitor and provide weekly updates to senior
management and councillors. Sian Evans, E-Communications Officer at Warrington, said “We were surprised at
the high levels and the quality of response achieved through using the Budget Simulator and Dialogue App”.

Project in numbers

Total budgets submitted: 198  Total ideas:

For more information, visit: www.BudgetSimulator.com or www.Dialogue-App.com

Type of process: Online budget consultation

Dialogue App

Apps used: g et Simulator
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Over the next few years the council is going to have to make major changes to the
way it works. We're not alone in this: all public bodies across the country are having
to make some tough decisions about how they can deliver services differently in
future.

View all tags
The council must make £50million savings between now and 2012. Our current Tags

budget is around £140million so it's a huge chunk of money that we have to find. We

have already got ideas about how to save £30million through better ways of using our accommodation bins
resources and delivering services differently. We now need you to help us identify the
remaining £20million and we want to hear and understand your views and concemns
before making any decisions. Our 'Make Every Penny Count” initiative is the way our
local residents, businesses, pariners and employees can help us to make these
decisions... consultants
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Totaltags: 100

Total comments: 339

“ Using Delib’s apps not only provided
high levels of engagement for our
budget consultation, but great value for

money too.
,’ Sian Evans

E-Communications Officer
Warrington Borough Council
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